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Payment Details

This is a non-profit making seminar and the £50.00+VAT cost is to cover
venues and refreshment costs only. Please note that payment is required in
advance of the event.

¢ Cheque drawn on UK bank enclosed
(payable to Outlook Management Development)

¢ Qutlook Management Development to invoice me (UK only)
Purchase Order No:

Outlook Contact Details

Outlook Management Development
PO. Box 259, Hythe, Hampshire SO45 3WW
T: 023 8084 1943 E: info@outlookretail.com




Effective Retail Area Manager Training & Development

About the Seminar

Merely managing store manager performance is not an option in today’s
extremely difficult trading environment. Improving and further developing
store manager performance will be absolutely essential next year if retail
organisations are going to survive and thrive.

Performance management when working at a distance however is extremely
challenging and to do so effectively, area managers need to be fully aware of all
procedural aspects of ‘Manager’ performance management and exceptionally
skilled in the use of the performance management tools available to them.

We believe we have the experience, understanding and credibility to train,
coach and support area managers in Improving or Removing the poor
performing store manager.

The taster seminar is for executives responsible for area managers
performance and development to:

* Meet us

* Review our training material

* Experience our style and delivery

* Comment on and make suggestions to improve our material

* Discuss the challenges regarding area manager training and development

* Discuss the area manager role with executives from other retail organisations

By the end of this seminar participants will have:
* Analysed the true role and function of the ‘Area Manager’

* |dentified the competencies of area management

* Reviewed how area manager performance is managed

* Discussed methods of measuring area manager effectiveness

* Participated in a number of area manager development exercises and
commented on their relevance and effectiveness

* Discussed area manager development opportunities that do not
take area managers away from the workplace
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Introductions
* Facilitator
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The Ambiguity of the Area Manager role
* University Research

Area Manager v Branch Manager
* Key differences

Key Tasks and Responsibilities
*  Key competencies
* Job descriptions

Skills/Competency Auditing
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Managing at a Distance

e Fundamentals

*  Management by objectives
Manager Development at a Distance

* The right objectives
* Coaching

Performance Management at a Distance
*  The Skills
e The Tools
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